
 

 
Crisis Prevention, Response & Management for Schools: 

Answering Bullying & Bias 
by  

Educational Development Services, LLC 
 

 
 Most schools have comprehensive plans and procedures in place that 

address natural disasters, medical emergencies, weapons possessions and 
fights.  Few have done the necessary planning to address the issues of 

bullying and bias, and the turmoil and crisis that can erupt from those 
incidents.  Such incidents are too complex and difficult to address “as you 

go”.  Early mistakes can impede opportunities for the successful 
management of a crisis. Preventing the crisis is the ideal for any school, but 

how exactly is that done? 

 
 Using the “Responding to Hate & Bias at School” created by Teaching 

Tolerance, participants will examine crisis management in three parts: 
 

 Before a Crisis Occurs: Evaluate individual school climate, stay 
connected and current, listen, watch & learn, and develop the pre-

crisis checklist. 
 When There’s a Crisis: Safety first, investigate, provide accurate 

information and dispel misinformation, work the media, seek justice, 
and promote healing. 

 After the Worst is Over: What comes next?  Lessons learned, planning 
for the long term, and capacity building. 

 
Workshop participants will receive the “Responding to Hate & Bias at 

School” Guide and comprehensive training in crisis prevention and crisis 

management.  An opportunity to begin action planning for implementation of 
the plan will be provided. 



Bullying and the Law 

by  

Educational Development Services, LLC 

 

 

 This workshop will address the issue of bullying and the most 

recent changes and developments in school law, at both the state and 

federal level.  Relevant to administrators, teachers, counselors, SAP 

team members and staff working in schools, participants will gain 

information regarding how the law affects educational and counseling 

practices and policies.  New and current requirements for bullying and 

harassment prevention efforts in schools will be reviewed, along with 

best practices for bullying prevention. 



Crossing the Digital Divide: 

Cyberbullying & Digital Speech Among Youth 
By 

Educational Development Services, LLC 
 

 
 For this current generation of youth, digital speech is a vital method of 

communication.  Texting, tweeting, and social networking are all “essential” 
forms of speech for the majority of our students. Digital speech affords 

youth the ability to engage with their peers continuously, discussing 
everything from the inane to the important.  It also affords our students the 

ability to deliver a deluge of cruel and harmful messages and images, 
sometimes crossing the legal boundaries of speech.  Is cyber-bullying simply 

an expression of freedom of speech?  When does free speech become 
cyberbullying?  This workshop will answer those questions, and also 

examine: 

 
 The latest research and legal findings on digital speech; 

 Cyberbullying, and the many issues surrounding it; 
 When digital speech becomes criminal speech; 

 Student-on-teacher cyber-bullying; 
 Freedom of expression vs. freedom from harassment; 

 Remedies and responses to cyber-bullying 



Generation Diva: Facebook, Frenemies, & Mean Girl Bullying 
by 

Educational Development Services, LLC 
 

  

 Effectively addressing bullying is a challenge for any school, but 

successfully tackling how school-aged girls bully one another is 

particularly difficult.  The relational aggression that girls engage in 

includes spreading rumors, exclusionary tactics, manipulating 

friendships and relationships, and oftentimes takes place in a network 

of friends.  Further complicating the issue is the digital behavior of 

our girls, many of whom have mastered cyber-bullying as the “weapon 

of choice” in their aggressive behavior against others.  “Cyber-bullying” 

is emerging as one of the most challenging issues facing educators and 

parents as the Internet and other forms of mobile communication 

technologies become more popular and commonplace among our young 

people. 

 

 This workshop will provide school personnel with an overview of 

girl bullying, and up-to-date research on the issue.  Also addressed will 

be the latest information and research on cyber-bullying, and how 

youth use technology to harass, humiliate, intimidate and threaten 

others.  Participants will review legal rulings and precedents regarding 

bullying,  student speech, and what school’s roles and responsibilities 

are in the prevention and intervention for acts of cyber-bullying that 

occur both in and out of school.  Realistic intervention and prevention 

methods and programs will be discussed, as well as how to deal with the 

culture that reinforces it.   
 

 

 

 



Closing the Empathy Gap: 

Real Bullying Prevention 
by 

Educational Development Services, LLC 
Deborah McCoy 

 
 

 Is bullying today “different” than it was before?  Are kids today 
“different” than they were before?  Whatever your answer may be to those 

two questions, there is evidence that bullying behaviors have altered since 
the advent of technology.  Because of that change, significantly larger 

numbers of kids are experiencing frequent bullying.  Those factors coupled 
with the media diet of many of our youth has led to larger numbers of kids 

engaging in harm-doing to their peers, with little thought or concern about 
the consequences of their behavior. 

 
 Lack of empathy is a hallmark of habitual bullying, and new research 

indicates that empathy levels among our youth have significantly decreased 
in recent years.  The emphasis on self expressed by many of our children 

(and their parents) has resulted in a real devaluation of others.  The good 
news is that empathy is a skill that can be nurtured and developed in 

children of all ages.  Building empathy among youth can lead to a decrease 

in bullying and help student bystanders choose to support those targeted for 
bullying. 

 This workshop will: 
 

 Review the latest research and information on empathy and bullying 
among youth; 

 Look at media influences, including social media; 
 Explore the issue of cyber-bullying, and how youth use technology to 

harm, harass and intimidate peers and others; 
 Examine how to actively promote and develop empathy among youth 

and adults to create a more accepting, respectful and civil school 
community; 

 Present classroom practices and activities that can be used to help 
students develop empathy. 



Swimming in a Sea of Mean: 
Bullied Lives of Boys & Girls 

 
Educational Development Services, LLC 

 
Both boys and girls engage in bullying, and researchers 

continually examine the role of gender in bullying behavior.  While 

gender can impact how students bully, there are many other 

influences that impact the behavior of our youth.  Kids are 

overwhelmed with negative and harmful influences that create the 

“sea of mean” many of them live in day after day.  Adults both in 

and out of school must work together to both intervene in and 

prevent the “sea of mean” that threatens to tear down any 

semblance of kindness and decency left among our youth’s culture.    
 

This workshop will examine: 

 the latest research specific to gender and bullying; 

 current cultural norms and influences that encourage bullying 

and harassment among youth; 

 the most recent research on the development of empathy in 

youth; 

 how to create climates of respect both in and out of school; 

 specific strategies to facilitate the development of empathy 

among youth; 

 appropriate and creative disciplinary measures that engender 

accountability for bullying behavior; 

 the digital life of youth and how to cross the “digital divide” to 

encourage safe and healthy electronic engagement; 

 realistic methods to create respectful, empathetic environments 

for our youth. 
 

The Web 2.0: New Cyber-Speech & Bullying Among Youth 



 

Educational Development Services, LLC 

 

  

It is often said that our youth are natives of the web, while many adults are 

simply tourists.  That is unfortunately many times true.  There is a wild, sometimes 

wonderful, sometimes not, world on the web that is in the palm of our students’ 

hands but largely out of sight from adults.  Social media sites, sites for the 

purpose of bullying and gossip, image boards, and blogs promoting eating disorders, 

self-harm and mutilation and suicide are all there.   

 

Our youth are often fully embedded in technology, and using it to self-

promote, do harm, create online realities, and communicate 24/7.  It is not 

uncommon for their communications to be hurtful and harmful to others.  This 

workshop will address the ever evolving web world our kids inhabit.  Also addressed 

will be their cyber behaviors, speech, and communications.  Participants will review 

how to educate our youth to maintain their safety, create healthy, positive images, 

and engage civilly.  Resources for educating youth will be provided. 



Empowering Bystanders:  

Bullying & Harassment Prevention by Students 

by 

Educational Development Services, LLC 

 

 Research clearly tells us that to make bullying prevention a permanent and 

effective part of the school environment, student bystanders must be actively involved in 

that intervention and prevention.  This workshop will look at the current research on 

bystander involvement in bullying prevention.  Methods to use in encouraging youth to 

become safely and appropriately involved in bullying prevention will be explored.  From the 

power of one, to the power of the group, participants will explore how to change the 

climate of their school through the involvement and leadership of students.  Participants 

will be actively engaged in role-playing and other activities to be used in their school’s 

bullying prevention and intervention efforts. 



Bullying & Harassment Prevention of Gay & Lesbian Students: The 

Schools Role and Responsibility 

 

by 

Educational Development Services, LLC 

 

 

 Bullying, harassment and name-calling are significant problems for many students in 

schools nationwide, and according to a study, GSLEN, From Teasing to Torment: A Report 

on School Climate in Pennsylvania, particularly those in Pennsylvania.  In addition to 

physical appearance, students reported that the most common reasons other students 

were bullied were sexual orientation and gender expression.  Less than half of the 

students who responded to the study felt very safe in their schools  

 

The study also highlighted the troubling reality that many teachers and school 

staff did not intervene when hearing students use biased language, with about 20% of 

those students reporting hearing staff use biased language as well.  All students have a 

right to be safe in their schools, regardless of how others perceive them.   

 

 This workshop will provide an overview of the difficulties of school life for many of 

our LGBT students, citing the most recent research addressing this issue.  Current legal 

issues involving schools and LGBT students will be reviewed.  Federal court rulings and 

mandates from the U.S. Department of Education addressing bullying and sexual 

harassment will also be reviewed.  

 



Digital Drama: Walking Through the Cyber-World of Students 
 

Educational Development Services, LLC 
 
 
 

  
It is often said that our youth are natives of the web, while many adults are 

simply tourists.  That is unfortunately many times true.  There is a wild, sometimes 
wonderful, sometimes not, world on the web that is in the palm of our students’ 
hands but largely out of sight from adults.  Social media sites, sites for the 
purpose of bullying and gossip, image boards, and blogs promoting eating disorders, 
self-harm and mutilation and suicide are all there.   

 
This workshop will address the ever evolving digital world our kids inhabit.  

Participants will take a tour of the current digital world of our youth, and visit the 
sites and places they spend time in.  As it is not uncommon for digital 
communications to be hurtful, we will address the digital behaviors, speech, and 
communications trending among youth.  Participants will review how to educate our 
youth to maintain their safety, create healthy, positive images, and engage each 
other civilly.  While not necessary, feel free to bring your digital devices to 
venture into the cyber-world of our youth. 



Stand Up: Empowering Student Bystanders in Bullying 
by 

Educational Development Services, LLC 
  

 Bullying and harassment are daily occurrences in schools 
throughout the country.  Most of it is witnessed by students; little of 
it is seen by adults.  Research and practical experience also tell us that 
few adults witness and intervene in bullying incidents in our schools.  
While there are countless programs devoted to preventing bullying, not 
many are dedicated to intervening in bullying.   

 The single, most effective intervention into a bullying incident is 
peer involvement.  Students see the bullying and mistreatment of their 
peers, but few intervene.  There are many reasons why kids don’t 
intervene.  Fear of being harmed, fear of having their reputation 
damaged, fear of making it worse, not knowing what to do – the list 
goes on.  Students have reported, in significant numbers, that if they 
knew what to do to help out a peer being mistreated, they would do so.  
This workshop is devoted to providing the information, strategies and 
experience for staff to then, in turn, provide the guidance and 
direction to student teams so they may intervene on behalf of their 
peers.   

This workshop will provide the format for staff to select and 
educate student teams in the process of safely intervening in bullying 
incidents, and creating a positive peer climate in their schools.  The 
focus will be on safe and effective interventions in bullying incidents 
without damage to social status or reputation.  A wide range of actions 
to use as bystanders intervening in bullying on behalf of their peers will 
be reviewed.  Creating a positive, healthy school climate requires the 
direct involvement of students standing up for their peers.  Workshop 
participants will gain the knowledge necessary to empower their 
students to do just that. 
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